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Words from the Pastor  

Rev L. Grace Harmon 
 

What will it take to be here in ten years? That was one of the first 

questions posed at the financial visioning day we held on January 21
st
. 

It’s a serious question, and one for which we have been preparing for 

some time. We’ve talked a lot over the past two years about the changing 

realities of faith communities, how we have changed throughout Covid 

and our part in the national racial reckoning. These conversations should 

always be happening – life and our life together cannot work if we plan 

to ‘set it and forget it.’ Church is – must be – in, though not quite of, the 

world. So, the state of the world is a big factor in what it will take to be 

here in ten years. 

 

Finances are an area where many churches really want to ‘set it and forget it.’ The reason is 

actually a good one – we aren’t here for the money, we are here to be the people of God. That 

belief is essential, and yet we live in a world where money exists and we have to be good 

disciples in the world, that is even as we dream of the world to come. If we do not have some 

creative conversation about funding, the truth is, this church (and many others) may not be here 

in ten years. Our finances are not our goal, but they are a means by which we are able to meet 

our mission goals. 

 

Our conversation was exciting, and in part because of the soul searching we have been doing, 

was deeply rooted in our commitments to mission and ministry. It seemed like a good time to 

give you an update and at the same time encourage your participation in these changing times in 

the life of the church.  

 

There are so many needs to fill: affordable housing, a vulnerable transient population, hunger, a 

lack of mental health care. We are in a childcare desert. Supply chain issues are hurting 

vulnerable people. And then there are the immaterial needs: safe haven for our LGBTQIA+ 

siblings and leadership on social justice issues like race.  

 

We have so much to offer: we are in a prime location in the village, well respected and well 

known. We have a big physical plant with a lot of assets: a dining room, a kitchen, multiple 

flexible spaces, a beautiful sanctuary with a (soon to be repaired) organ. We have an entire 

education wing, the ‘little building’ behind the church, the shady lawn, and the parsonage yard. 

(And that’s just our space – we will need another article to talk about our people assets.) 
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What we are now discussing are the ways in which we can use our assets to: 

 Meet community needs. 

 Generate revenue streams that free us up to focus on ministry instead of worrying about 

money. 

 Be even more integrated with and vital to the life of the community. 
 

The possibilities are myriad. A few highlights from our first conversation include:  

 Increasing our offerings for children, possibly through office space for mental health care 

providers and/or Licensed Creative Arts Therapists  

 Offering office space to community non-profits 

 Partnering with local arts organizations to provide gallery and performance space 

 Moving to geo-thermal and solar 

 Becoming a venue for film production in the Hudson Valley 

 Partnering with local restaurants as a wedding venue 

 Hosting our own events like Open Mics and Self Care Sundays 

 We also talked about other possible income streams like:  

 Starting a YouTube Channel 

 Offering our liturgy for a subscription fee 

 Sharing our visual ministries and worship centers more widely through Christmas Cards, 

and other ‘church merch: sharing God’s light and keeping the lights on’ 

 

There are a lot of things to consider for any of these ideas to become a reality. It’s a big lift, and 

it will require a lot of input from each and every one of us who love NPUMC. Still, when we 

considered what the community would lose without us as an anchor on the Corner of Grove and 

Main, we felt strongly that the work we put in now is more than worth it. 

 

We will be sharing notes and other details, but for the moment, mark your calendars for April 

22
nd

, when we will have our next congregation wide conversation. And think about getting 

involved in these exciting times. We need people to help identify possible community partners, 

people to research the possibilities for use of the little building and what changes would need to 

be made in our main building to be more useful. We also need a group of people to explore the 

options for expanding our online presence and if it makes sense, helping the congregation 

become more tech and social media savvy.   

 

See? Any of these would be a ministry in and of itself, and that is a gift. When we begin to 

combine some of them and at the same time secure ourselves financially, think of the mission 

and ministry we will be capable of then! The ideas are already starting. 

 

The more we explored the more we wanted to explore. I cannot wait to see what we discover 

together. If we can live into these possibilities, in a generation, members of NPUMC might look 

to this moment as the start of the renaissance in the life of the church. Let’s get started!  

 

 

 

 

Keep reading to see who we are and all that we do. Then, prayerfully 
consider the current state of our church finances shared on pages 12 – 14 
and your involvement in our financial visioning journey. 
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Financial Visioning Day (In Pictures) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Still keeping Ukraine in our prayers 

 

If you would like to add a financial donation to your prayers, 

see GIVE - New Paltz United Methodist Church 

(newpaltzumc.org) for “Give to Ukraine”. 

 

We are following 

recommendations from the book, 

“From Scarcity To Strength” by 

Laurel O’Connor for our 

financial visioning journey. 

Pastor Grace is leading us in this 

journey. 

We had a good turn out for our first 

meeting… people attended in-person 

and on zoom. We are looking 

forward to much more involvement 

from our church community as we 

make this journey.  

Our Mitten Tree is alive and growing 

on the corner of Main and Grove! 

Interested in knitting hats and mittens? 

Join the “Ministry of the Needle” on 

February 27
th

 at 7pm on Zoom for lots 

of opportunities to use a needle! 

https://newpaltzumc.org/give/
https://newpaltzumc.org/give/
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Our Organ 
Lee H. Pritchard 

 
This is how excited I am about “our organ”! 

 

The trumpets will sound – 

the flutes will flutter – 

and the bass – will make the building shake. 

 

Most of you have heard that the challenge for reaching our 

financial goal for the organ repair exceeded our goal.  

 

To recap – we had $13,185 when we began this challenge in 

late November – to be completed by December 31
st
. Two 

members committed to 

match $5,000.  And so it 

began – and what to our wondering eyes did appear from 

many people - members of our congregation and members 

of the community and people who support the ministries at 

NPUMC.  The income was $7,500. Those who were 

matching decided to increase their match by $1,800, making 

it $6,800. The total received between the end of November 

and December 31 was $14,300.  The Organ Fund is now 

$27, 485!!! We expect we will need between $3,000 and 

$5,000 to have the full amount. We have an estimate for the 

work needed which was provided before the pandemic thus 

the expectation of the additional amount. The organ company takes the month of January off – 

after tuning for Christmas MANY organs in the Connecticut and New York region.  I will be 

making contact with him in early February and the next steps will proceed.  

 

May I say my heart is so full – full of gratitude and love for the persons 

who made the challenge and all who answered the call.  Our organ is a 

huge asset for us at NPUMC – for worship – for concerts – for teaching!  I 

play the hymn “It Is Well with My Soul” every Wednesday during the 

hymn-a long – and it is Well with my soul!   

 

 

With Music, 

Lee 

 

Prayer Blanket Ministry Update 
 

Lynn Holly is the latest recipient of a prayer blanket.  May her heart and body be warmed by the 

love knitted into this blanket. 
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Pie and Soup Time 
Jane Ruback 
 

On December 22 and 23, the NPUMC community banded together to tackle pie baking. It was a 

new territory for us. But some old hands knew just what to do. 

 

Dressel Farm donated several bushels of apples. (Thank you Deb 

and Rod!). A crew of peelers and slicers set to work. (Thank you 

Ruth Wesserling and daughter Christine, Carol Bialy, and Jane 

Ruback). Dan Ruback followed instructions to make cardboard pie 

boxes. (Not as easy as it sounds!).  

 

Linda Mellor put her “souper” 

talents to work to make three 

hearty soups. Dan sorted peas in 

this process. Carol cut and 

chopped. Pastor Grace lent a hand, 

blessing the whole process.  

 

Pies were baked, packed and 

labeled, as were soups.  

 

On the afternoon of December 23, people ventured out to the 

church in stormy weather to stock up on pies and soups they 

ordered. One family bought a pie on Christmas Eve while 

attending worship! Nothing stops us from a good meal. 

 

In all 35 pies were baked and 80 

quarts of soup were ladled out.  

Some of everything made was available to the Fresh Food 

Giveaway on Christmas day. 

 

This activity was a fund raising event that earned our church over 

$500. We haven't had a fund raiser in a long time. It was fun, and 

exhausting, as usual. We were blessed to be able to provide the 

larger community with the fruits (literally) of our labor as well. It 

is just how we do it at NPUMC.  

 

It's hard to know what future events may be. We have pie crusts 

frozen and calling out to be baked. Cherry Pies for President's 

Day? Quiche? Pot pies?  

 

Ideas are welcome!  Sharpen your knives and look ahead...the year 

is just beginning! 
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Visits with Pat Wager 
 

Pat is a very long time member of 

the NPUMC. She has been very 

active in the life of our church from 

being the church secretary to 

creating an active chapter of the 

United Methodist Women and 

presiding over it for many years! 

She has been involved in Nursery 

School, Sunday School, Play School, CROP walks, church and 

community dinners, and on and on and on.  

 

She is now living in a nursing home in 

Rensselaer, NY, close to where her daughter 

lives. She has a sunny room with a view of 

wildlife and lots of family photos displayed. And, if there are no animals 

outside to see, she can just look down at her fuzzy slippers!   

 

Brenda Beane visited her after Christmas. Jane and Dan Ruback visited in January.  

 

 

 

 

 

There was a terrific response to our Angel Tree Ministry for 

the two Afghan families being supported by the Plutarch for 

Refugees organization… 30 gift cards totaling $1200 were 

collected.  Before Christmas, Laura Corbett came to worship 

with us. She shared her heartfelt message about “Plutarch for 

Refugees” and gratefully accepted our gifts.  We were blessed 

to be able to be a part of it. 

 

 

 

 

In Memory of Charlie and Helen Karsten 
 

 

 

 

 
 

Karen Kingsbury and Casey Karsten 

gave $2500 to New Paltz UMC Food 

Ministries in memory of their parents / 

grandparents. Food ministries were very 

important to Charlie and Helen.    
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A Visual Sermon 
Linda Mellor and Stephanie Parsons 

 
Each person connects with the word of God in their own way.  For many, listening to the Sunday 

morning sermon, singing hymns, or sharing in the liturgy is the most meaningful way to worship.  

For others, these oratory ways may not best fit their style of understanding or communication. 

One way we have chosen to impact people is through the creation of worship centers that provide 

a visual focus and convey a theological message.  We call these our “visual sermons”. 

 

Over the past 10 years, Linda Mellor and Stephanie Parsons, with the help of many others, have 

been designing and building these physical messages for our church, our New York Annual 

Conference sessions, and for our international 2019 United Methodist Special General 

Conference Session.   

 

During Ordinary Time, the worship center 

may be as simple as a bible, a cross, and a 

candle.  This can become a point of focus 

to meditate on your current faith, your 

relationship with God, the “light” in your 

life. 

 

Some Sundays, we may create a special 

worship center to reflect the importance of that day.  (All Saints Sunday, October 30, 2022) 

 

Larger projects will span an entire liturgical season.  (Advent/Christmas/Epiphany 2022) 
 

 
 

These larger projects can take days or weeks to design and construct.  We will typically start in 

our Worship Team meetings, discussing the lectionary scriptures for the season, possible 

theological themes, specific potential sermon and liturgical messages for each week.  After the 

meetings, we brainstorm ideas, we sit with God, we dream big.  A word here will spark an 

inspiration there.  We prototype a concept to see if we can actually make something work:  

“That’s not what I envisioned, but I love where it’s going.  What if we try this…”.  We try to be 

open to nudgings and random thoughts, willing to adjust and change, or to give up and try 

something different when it’s just not working out.  And once we have ideas and designs, 

creation can take many hours of detailed, sometimes repetitive or tedious work that becomes 

deep meditative time and space with God.  (Some of you may remember all those hours we spent 

quilling paper for NYAC 2018). 
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More than creating something “pretty” to decorate our church, our intent is to tell a story and 

convey a message.  When a worship center progresses over many weeks, we hope that there is 

not only a specific message for each Sunday, but also a larger thematic sermon, reflecting a 

journey or transformation through that season.  

 

We are often asked “What does this mean?” and we are hesitant to provide our own personal 

thoughts.  We want God to speak to you with whatever it is that you need to see and “hear” for 

where you are now.  We want to allow the Spirit to work in your heart as you reflect on your 

own personal journey and transformation, open to where you are being led.  And for some of 

you, you may sit there and say “I don’t get it”, and that’s perfectly wonderful, too.  (We used to 

love when Carol Roper would see a worship center and not have any clue what we were trying to 

do, but simply appreciate that it was an important message and support us in our work).  And 

sometimes, you may need to sit in the chaos for a few weeks to have a message reveal itself, and 

then experience it changing into something more. 

 

 
 

Although this work can take much time and energy and effort, and on occasion there has even 

been a bit of blood, sweat, and tears, it is all a deep labor of love.  Love for God, and love for 

you, our dear Church Family. 

 

 

  
Remember to frequently check out our website… It is always being updated. 

NPUMC - New Paltz United Methodist Church (newpaltzumc.org)   

 

Also, remember to keep scrolling through the weekly worship bulletin to get to the 

Announcements section.  Here you will see that we have a weekly prayer group, several 

on-going study groups, weekly Tai-Chi on zoom, and more! 

 

https://newpaltzumc.org/
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Church Lay Leadership for 2023 

A big THANK YOU to our church leadership!  We appreciate all that they do!  

 

Here is the list of our church leaders from the current Charge Conference Booklet.  

 

Administrative Council Chairperson    Steve Rappalyea  

Administrative Council Vice Chair   Stephanie Parsons 

 

Recording Secretary      Jane Ruback  

 

Lay Leaders       Karen Seyfert and Kate Hymes  

 

Staff Parish Relations Chairperson    Marisa Villarreal  

 

Board of Trustees President      John Bautochka 

 

Finance Chairperson      Margaret Howe  

 

Treasurer       Margaret Howe  

Vice Treasurer      Linda Mellor 

 

Financial Secretary      Sharon Roth  

 

Planned Giving      Dan Ruback 

 

Membership Secretary     Margaret Howe  

 

Lay Members to Annual Conference    Stephanie Parsons and Linda Loomis  

Alternates        Linda Mellor and Sharon Roth  

 

Justice Outreach and Mission Coordinators   Aimee Ciarimboli and Stephanie Parsons  

 

Church and Society (Not CBCS)    Millie Meyer  

 

Church Historian      Anna Bates  

 

Sunday School Facilitator     Elizabeth Harding  

 

Safe Sanctuary Officers     Linda Loomis 

 

Play School Representative    Pearl Lee 

 

 

 

 

Also, a big THANK YOU to all our church members and friends for all that they do. 

We are the church! 
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Anti-Racism at NPUMC 
 
The following statement was voted on and approved at the recent Charge Conference. 

 

 

New Paltz UMC Anti-Racist Congregation Statement 

 

The members of New Paltz United Methodist Church recognize and condemn the systemic 

institution of racism and the impact of its injustices on those who identify as Black, Indigenous, 

or People of Color. We acknowledge that racism exists and continues through the persistence of 

privilege, intolerance, indifference, unawareness, and false assumptions.  We recognize racism as 

oppressive and self-perpetuating, expressed through explicit and implicit biases, and 

incompatible when living from the Heart of God while working to bring about God’s Kin-dom 

here on earth.   

 

New Paltz UMC welcomes diversity in all its forms.  As members of Christ’s community, we 

celebrate the innate and inherent God-given gifts of our siblings who identify as Black, 

Indigenous, or People of Color and honor these as they work to fulfill God’s call in their lives.  

We continue the search within ourselves, our congregation, and our community to seek and 

dismantle those places where we find injustice, prejudice, and systemic racism.  As a community 

of faith, and with God’s continual help and guidance, we accept it as our duty and responsibility 

to continue our perpetual journey toward Anti-Racism.  We commit ourselves, our time, and our 

resources to fully engaging in this journey beginning with the following: 

 

 Intentionally including our commitment to Anti-Racism and the Black, Indigenous, and 

People of Color communities in any discussion about the vision, identity, ministry, or 

mission of New Paltz UMC 

 Offering a minimum of two book studies per year on the topic of racism, racial justice, 

racial injustice, white privilege, and/or by intentionally choosing books or studies with 

authors from the Black, Indigenous, and People of Color communities 

 Setting aside one Sunday each year for a special offering, earmarked for a local or UMC 

affiliated group/organization working directly to support members of the Black, 

Indigenous, and People of Color communities 

 Reexamining ourselves and these commitments annually prior to our Charge Conference 

to ensure that we are continuing to hold ourselves accountable to the pledges we have 

made to members of the Black, Indigenous, and People of Color communities 

 

It is the responsibility of the members of the Committee on Justice, Outreach, and Mission to 

examine these commitments annually and to report its findings to the church at each Charge 

Conference.  However, it is the responsibility of the members of New Paltz United Methodist 

Church to uphold these commitments and continue to work towards building God’s kin-dom by 

dismantling the injustices and transgression of racism. 
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John Lee, A Dedicated Preacher Despite His Illness 
Anna Louise Bates, Church Historian 

 

As our church recovers from nearly three years of a horrific pandemic that 

shook our world, our church, and our community, we remember that 

health was a primary concern for early Methodist circuit riders. As they 

traveled their circuits, they were exposed to the elements and all kinds of 

other dangers. They also came into contact with microbes that transmitted 

“fevers and fluxes,” documented in multiple journals.  

 

The story of one early preacher, John Lee, extols this young ordinand's dedication despite 

debilitating illness. John’s older and better-known brother, Jesse Lee, was already an active 

traveling preacher when John was born in Virginia in 1770. John converted during a revival in 

1787 and began accompanying Jesse on his circuits shortly thereafter. At the Baltimore 

Conference in 1788, John received his first formal appointment to the Baltimore circuit. The 

following year, he was appointed to the Flanders Circuit, which included the upper part of New 

Jersey and part of New York, including New Paltz. The young preacher performed admirably, 

according to Jesse’s journal: “his trials were great, being among a strange people, and between 

400 and 500 miles from home.” In 1789, Jesse came to Newburgh to hear his young brother 

preach. He noted in his journal that John had “a rising on the side of his neck, which became 

very painful, and it was the opinion of many that it was the king’s evil.”  

 

John probably had cancer, which troubled him for the remainder of his short but fruitful life. He 

complained of a cough and pains in his chest for the next ten years. In 1798, he wrote to his 

brother: “I have little hope of recovering my health. I had rather be in the circuit, seeking the 

good of others, than to have all the wealth of the world.” Though sick, he kept traveling. Jesse 

Lee noted in his journal in 1801 that his brother died on October 6 of that year.  This young 

preacher’s perseverance took him through eleven painful years on four challenging circuits. He 

preached in New Paltz and nearby Newburgh while riding the Flanders Circuit with his brother, 

Jesse, in 1788-89.  

 

John Lee’s story is an inspiring one that reminds us that all our pastors and preachers share our 

health challenges. We thank them all for their service during COVID, and for their support and 

dedication during all of our pains and sicknesses.   (All quotations are from Jesse Lee’s journal) 

 

 

Planned Giving 
Dan Ruback 

 

January is the month when the Church receives distribution from planned gifts that have been 

made to benefit it.  The gifts will be used for capital projects, the two food programs and to fund 

other church expenses. 

 

Think about the part you may play in your church’s future.  Naming the church as a beneficiary 

in your estate plan can assure your continued participation in the life and mission of your church 

far into the future. 
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Financial News 
Margaret Howe 
 

Greetings beloved members and friends of New Paltz UMC. We made it 

through the financial calendar year 2022. It really is not easy writing about 

finances – churches do not like to talk about money – and yet we always need 

money for the missions and ministries of our church.  And so I repeat … How 

do you begin an article on finance time after time – when the message is often 

that we need more money – which is true – however the important message is 

that we are VERY RICH!  And the attitude must be one of plenty and not 

scarcity.   

 

At the end of this message, there is the Treasurer’s Report for 2022. As I said in previous 

articles, we would meet or close the gaps if certain things took place. We ended the year with a 

small surplus which becomes the money to pay salaries in January. Our Expenses were below 

what was estimated because we did not pay the Trustees their full amount; Pastor Grace did not 

need her full reimbursement amount. This amounted to $7,350 which was almost the amount of 

the surplus. On the income side, the committed dollars were about $10,000 below the budget. 

We had folks unable to complete their committed giving. However, the identified giving (not 

committed money) and the adopt-a-bill made up that difference exceeding what had been 

budgeted. In addition, we had several members who gave to make sure our Apportionments to 

the Annual Conference were paid. So, in summary we did okay. We had approved a $10,551 

deficit budget and ended the year with $7,122. 

 

What I have to say here and now is – we have approved a deficit budget for the last several 

years. That is not healthy – nor is it sustainable over time – and the time is now to address these 

issues.  I suspect we will adopt a deficit budget for 2023.  

 

The important issue is that we are talking about this and have embarked on a Financial Visioning 

outlook for New Paltz UMC – where we will look at long and short term ways we can create 

revenue streams to make sure that we remain on the corner of Main and Grove for years to come.  

This visioning and doing and dreaming and changing of some paradigms will make us stronger 

and more focused on the mission and ministries of what makes us who we are and want to be – 

children of God – creating safe places where all are accepted and welcomed, connecting the 

needs of people to the presence of God and transforming the world through Christ (the NYAC 

Mission Statement). 

 

I love my church and I am committed! 
 

With love, Margaret 

 

 

 

 

The next two pages contain the 2022 New Paltz United Methodist Church Treasurer’s Report that 
Margaret referred to in her message. 
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Let’s Celebrate 

Happy Birthday! 

 

Feb 5  Charley Loomis 

Feb 6  Nancy Vance 

Feb 8  Pat Wager 

Feb 11  Julie Edwards-Ransom 

Feb 13  Linnea Masson 

Feb 14  Steve Rappleyea 

Feb 15  Ian Costley 

Feb 16  Elizabeth Dressel 

Feb 19  Aimee Ciarimboli 

Feb 20  Sarah Bautochka 

Feb 25  Marisa Villarreal 

 

March 1 Herb Witz 

March 2 Kim Haughton 

March 2 Margaret Howe 

March 6 Art Mellor 

March 8 Katelyn Welch 

March 9 Kathy Pells Mulchay 

March 13 Tiresias Lundin 

March 15 Brenda Beane 

March 15 Karen Seyfert 

March 17 Patricia Buchanan 

March 22 Christine Ransom 

March 23 Maggie Rappleyea 

March 27 Sam Reiss 

March 28 Landen Sanchez 

 

Happy Birthday! 

 

April 6  Susan McNaughton 

April 7  Lee Pritchard 

April 7  Ryan Wager 

April 15 Jacqueline Vedder 

April 23 Kim Rosenmeier 

April 27 John Carraturo 

April 27 Gene Regan 

April 30 Alec Rappleyea 

 

  

 

Happy Anniversary! 

 

Feb 16  Dianna and Paul Smith

    

March 29 Kate Hymes and  

Bill Flanagan 

We welcome your feedback. Email the church at newpaltzumc@gmail.com.  It will be forwarded to Brenda Beane 
and Kathy Weiss, current newsletter editors. 

mailto:newpaltzumc@gmail.com

